
Invaders
Invasive species cause serious ecological and 
economic damage throughout the world.  We 
can help you to develop a management plan to 
combat threats to valued resources posed by 
invasive species.

What are Invasive Species 
Management Plans?
Invasive Species Management Plans are long-
term guiding documents that describe the 
current status of the problem, and prioritize 
management actions for the early detection, 
prevention, control, and monitoring of invasive 
species populations.

Management Plans fulfill the first steps of 
a holistic, adaptive-management approach,  
assessment of the problem and selection of 
management actions. Our GIS-based plans 
match specific management actions to specific 
places.

What are the elements of an 
Invasive Species Management 
Plan?

Review of existing data and identification of  y
data gaps
List of invasive weeds likely to occur on site y
Potential impacts: economic and ecological y
Prioritize areas and species for detection,  y
prevention, control, and monitoring
Control recommendations  y
Plan for detection, prevention, control, and  y
monitoring priority areas and species
Consider pre-border, border, and post- y
border risks
Integrate knowledge of dispersal  y
mechanisms
Recommendations for education and  y
outreach
Develop funding resources for plan  y
implementation

What we do
3 Sigma Institute scientists work directly 
with stakeholders to complete invasive species 
management plans.  We have experience 
collaborating with diverse stakeholder groups 
including watershed councils, NGO’s, tribes, 
and government entities. 

Our scientists are experts on invasive weed 
ecology, ecological risk, mechanisms of 
distribution,  and alternative control strategies. 

We work with you to identify funding 
sources for plan implementation, and make 
recommendations for post-implementation 
monitoring.  We have the knowledge and 
experience to create sustainable long-term 
management plans.

Cabomba caroliniana (plant with feather-like leaves) is an invasive aquatic weed from 
South America that has invaded lakes in coastal Oregon.

Surveying wetlands in the Columbia River Estuary infested with purple loosestrife.



The mission of the 3 Sigma Institute is to 
utilize science and education to understand 
and elucidate relationships between 
components of complex systems in ways 
that produce innovative solutions to today’s 
problems.

For more information about our Invasive 
Species Management Program, please 
contact us at:

Invasive Species 
Management Program

3 Sigma Institute
P.O. Box 2421

Corvallis, Oregon 97339

www.3sigmainstitute .org
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Reducing invasive species impacts 
through ecology and education

Japanese knotweed has become a major problem in many stream 
corridors in the Pacific Northwest.

Reed canary grass often forms dense monocultures.

Scotch Broom along an Oregon roadside.


